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PROJECT PROPOSAL FOR
Empowering Youth through Vocational Training in Arusha, Tanzania
Executive Summary:

The "Empowering Youth through Vocational Training" project aims to provide
vocational training and skill development opportunities for young girls and, in the
following year, boys who are facing significant life difficulties, hindering their access
to education and personal development. The project will be situated in Arusha,
Tanzania, specifically at the Right Winners Training Centre. The target population
includes girls aged 12-35, with the inclusion of boys in the subsequent year. Our goal
is fo equip these youth with the skills and knowledge needed to secure employment

and improve their overall quality of life.
Project Infroduction:

The project was conceived in response to the pressing challenges faced by young
girls and boys in Arusha, where access to education and vocational training is limited,

and many struggle with socioeconomic hardships.
Needs Assessment:

Extensive research has highlighted the need for vocational tfraining and skill
development in the Arusha region. A significant number of youth lack access to

quality education and face economic and social difficulfies.
Project Objectives and Goals:
e Provide vocational training to 300 girls in the first year.
e Extend the program to include boys in the second year up to 450.

o Equip participants with marketable skills to enhance their employability.



e Improve the economic prospects and overall well-being of the target

population.
Target Population:

The project will initially target girls aged 12-35 in Arusha, Tanzania, who face various

life challenges that hinder their access to education and personal development.
Project Scope:

The project will operate in the Arusha region, utilizing the Right Winners Training Centre

as the primary facility for vocational training and skill development.
Program Description:

The project will offer a range of vocational training programs, including but not limited

fo:

Tailoring and fashion design

e Computer literacy and IT skills
e Enfrepreneurship training

e Tour guide and operation

e Hotel Management

The fraining programs will run for varying durations, depending on the specific skills

being taught.

Project Timeline:
e Year 1: Program initiation and training for 300 girls
e Year 2: Expansion to include 150 boys
e Ongoing: Monitoring and evaluation

Budget and Funding:

The estimated budget for the first yearis  876,000,000.00 Tshs approximately to

$ 38,086.96 which includes costs for trainers, materials, facilities, and administrative
expenses. Funding sources will be sought through grants, donations, and partnerships
with local and international organizations.



ANALYSIS OF THE COSTS OF GIRLS WHO ARE SUBSCRIBED TO STUDY PER YEAR

COURSE
DURATIO | LEANING REGISTRATIO | TUTION FEE HOSTEL FEE PER | FOOD COAST
S/N_[NAME OF STUDENTS COURSE N MATERIAL N & UNFORM |PER YEAR YEAR PER YEAR TOTAL PER YEAR
1[NEEMA ISACK KITUNDU [HOTEL MANAGEMENT |2 YEARS 360,000.00 | 100,000.00 900,000.00 480,000.00 1,080,000.00 2,920,000.00
2|CHRISTINA JOSEPH HOTEL MANAGEMENT (2 YEARS 360,000.00 | 100,000.00 900,000.00 480,000.00 1,080,000.00 2,920,000.00
3[HERISIA E. RINGO TOUR GUIDE 2 YEARS 280,000.00 | 100,000.00 900,000.00 480,000.00 1,080,000.00 2,840,000.00
4|AMINA SHOMARI TOUR GUIDE 2 YEARS 280,000.00 | 100,000.00 900,000.00 480,000.00 1,080,000.00 2,840,000.00
TOTAL 2 YEARS | 1,280,000.00 | 400,000.00 | 3,600,000.00 4,000,000.00 4,320,000.00 11,520,000.00
THEREFORE FULL FUNDING FOR A PERIOD OF TWO YEARS FOR ONE GIRL WILL COST 5,740,000.00
THEREFORE, FOR THE FOUR GIRLS WE CURRENTLY HAVE, THEY NEED FUNDING IN THE AMOUNT OF 22,960,000.00
THEREFORE, FOR THE THREE HUNDRED GIRLS THAT WE INTEND FOR THE FIRST YEAR, THEY NEED FUNDING IN THE AMOUNT 876,000,000.00
AND FOR THE SECOND YEAR WE WILL NEED TO INCREASE THE NUMBER UNTIL IT REACHES 450 HUNDRED YOUNG INCREASE
PEOPLE IF 300 WOMEN AND 150 MEN. SO THEIR NEEDS WILL 1,314,000,000.00

Partnerships and Collaborations:

The project will collaborate with local NGOs, educational institutions, and government

bodies to leverage resources, expertise, and community support.
Monitoring and Evaluation:

A robust monitoring and evaluation system will be in place to assess the project's
progress and impact, with key performance indicators such as participation rates and

job placements.
Sustainability Plan:

The project aims to ensure its long-term sustainability through income-generating

activities, partnerships with local businesses, and ongoing fundraising efforts.
Risk Assessment and Mitigation:

Potential risks, such as resource limitations and cultural barriers, will be identified and

addressed through strategic planning and risk mitigation measures.
Community Engagement and Ovutreach:

Community engagement will involve awareness campaigns, involvement of

community leaders, and creating platforms for the community to conftribute to the

project's success.
Legal and Ethical Considerations:

Child protection policies and legal compliance will be a priority, ensuring the safety

and well-being of the participants.

Conclusion:



The "Empowering Youth through Vocational Training" project is poised to make a
significant impact on the lives of disadvantaged youth in Arusha, Tanzania, offering

them hope, skills, and opportunities for a brighter future.



